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Note: 1.This question paper contains two parts A and B,
2. Part A is compulsory which carries 10 marks. Answer all questions in Part A.
3. Part B consists of 5 Units. Answer any one full question from each unit.
4. Each question carries 10 marks and may have a, b, ¢, d as sub questions.

Part-A
All the following questions carry equal marks (10X1M=10 Marks) | Marks | CO | Bloom Tx
1.a) | Define Management M | 1 BTL1
b) | Differentiate between Administration and Management IM 1 BTL3
c) | What is planning 1M 2 BTL1
d) | Define creativity IM 2 BTL1
e) | Explain Staffing? IM 3 BTLI1
f) | What is meant by job evaluation? 1M 3 BTL2
2) | What is managerial grid? IM 4 BTL1
h) | Define motivation IM 4 BTL1
i) | List the types of strategies for control IM 5 BTL1
1) | What is budget? IM 5 BTL1
Part-B
Answer All the following questions. (5X10M=50Marks) Marks | CO | Bloom Tx
2 | Explain the nature and scope of Management. 10M 1 BTL3
OR
.a) Discuss the various managerial roles. 5M
3. | b) Define Management and explain the functions of management. sM 1 BTL3
4 a) Comprehend the role of creativity in decision making? M 9 BTL4
b) Outline the essential characteristics of a good decision. M
OR
a) Explain the steps in decision making. M
5 | b) Compare and contrast Programmed and non-Programmed decisions. M 2 BTL3
a) List and explain the basis for departmentation in a business sM
6 | organizations. SM 3 BTL3
b) State the difficulties of delegation.
OR
a) Define Talent Management. M
7 | b) Discuss the various talent management models. aM 3 BTL2
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a) What do you understand by term Leadership? M
8 | b) According to you what are the qualities a good and effective leader aM 4 BTL3
should possess.
OR
Explain the assumptions of Mc Gregors theory X and Theory Y, which one
9 | isapplicable in India. I0OM | 4 BTL3
10 a) How do you plan to establish control system effectively? Elucidate. SM 5 BTL3
b) Discuss the objectives of the non-budgetary control. M
OR
1 a) Specify the characteristics of good control system? M 5 BTL2
b) Summerize limitations of budgetary control? 5M
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